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Social Marketing 

 SB County residents growing increasingly aware of  all-

hazard threats and enhancing individual preparedness 

 SB County emergency management officials and VOAD 

increase collaborative efforts between and among 
jurisdictions and across sectors 

 

 

Partnership Development 
 Attend Operational Area meetings and 

other community meetings including 

Emergency Coordinators Committee 

 Continue to bring in key stakeholders in 
emergency preparedness to ECC  and 

VOAD meetings 

 Continue to develop partnerships with 
other organizations in SB County including 

schools, hospitals, businesses and faith-
based groups 

 Meet with organizations in SB County that 
will help in addressing identified gaps and 

incorporate them into the existing 
collaborative networks  

 Continue to enhance strategy for 

coordinating efforts among projects and 
grant-making throughout SB County 

 Continuously vet projects through meetings 

with key stakeholders, including funding 
partners, NGOs, and public & private 

sector organizations  

 Explore funding opportunities with County 
Supervisors , e.g., matching funds for 

emergency preparedness initiatives and 
projects 

 Highlight the importance of a secure 
budget for emergency operations and 

preparedness for government agencies 
and non-profit organizations 
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Create a 

community 

partnership to 

strengthen 

capabilities to 

mitigate, 

prepare for, 

respond to, 

and recover 

from an 

emergency or 

disaster in 

Santa Barbara 

County. 

 
 

Institutional Change 

 SBC OES continues to strengthen communication, 

coordination and collaboration among community 

stakeholders in regards to emergency preparedness and  
disaster readiness 

 Projects funded by the Orfalea Fund are established for the 
long-term and sustainable to continue to assist the 

community in preparing for, responding to, and recovering 

from disasters 

 Continuous assessment of evaluative measurements and 

adjustment of master strategic plan to supplement the 
identification of additional “gaps” 

 SB County utilizes this project as a catalyst for additional 
long-term and sustainable emergency preparedness and 

disaster readiness programs 

 

Partnership Development 

 SBC OES, SB County offices, and local jurisdictions 
uniting in support of emergency preparedness and disaster 

readiness 

 SB County NGOs and CBOs coordinating efforts with 

County officials and local jurisdictions to coordinate  

emergency public information, resources and personnel  

 Funder Collaborative continues to strategically invest in 

programs to strengthen emergency preparedness 

 Social Marketing 
 Work with SBC OES to create tools 

designed to increase community 
engagement in emergency preparedness 

and disaster readiness 

 Encourage SBC OES to work directly with 

funded organizations, namely public 
education programs, to further increase 

resident awareness and preparedness  

 Co-sponsor conferences on community-
wide emergency preparedness and disaster 

readiness initiatives/trainings and leverage 

involvement 

 Host topic-specific roundtable discussions 
with key stake holders on each issue for 

networking opportunities and the  

development of action plans 

 Contact local press, including newspapers, 
magazines, television, radio, etc. for 

specific high-profile events 

 Initiate stronger relationships with media 
outlets to further enhance emergency 

public information distribution and media 
collaboration with SBC OES 

 

Activities Multi-Year Outcomes Resources Project Goals/ 

Long-term 

Impacts 

Witt 

Associates  

Local 

Foundations 

SB County 

Office of 

Emergency 

Services 

Secure support from 
local NGOs and 

CBOs 

 

Hold partnership 
forum to present 

assessment report 

Secure SBC OES 
Support 

 

Form alliances with 

other Foundations 

 Present initiative to 
SB County 

Supervisors 

 

 

Institutional Change 
 Assess existing and planned projects of 

other organizations in SB County 

 Encourage collaboration among projects 

and programs focused on strengthening 

emergency preparedness 

 Assess coordination and collaboration 

between Operational Area and internal and 
external stakeholders 

 Continue to nurture collaboration between 

Operational Area and jurisdictions as well 
as non-profit organizations 

 Instigate projects and provide oversight 

and management as necessary 

 Include SBC OES and ECC in the overall 

decision making process for projects and 
evaluation 

 Provide continuing support with expertise, 

participation, and coordination throughout 
implementation of programs  

 Allow for a multi-faceted support and 

reporting system through Orfalea 
Foundations and SBC OES 

 

Create Brand for 
Project 

 
Develop Collateral 

Materials 

 

Conduct Needs 

Assessment 

 

Outputs 

2008 - 2009 2009 - 2010 
 




