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S u p p l e m e n t  to  SS IR  S p o n S o r e d  by  t h e  o r fa l e a  fo u n dat i o n

Our mission is to plant ourselves at the gates of Hope—
Not the prudent gates of Optimism,
Which are somewhat narrower.
Not the stalwart, boring gates of Common Sense;
Nor the strident gates of Self-Righteousness,
Which creak on shrill and angry hinges
(People cannot hear us there; they cannot pass through)
Nor the cheerful, fl imsy garden gate of
“Everything is gonna’ be all right.”
But a diff erent, sometimes lonely place,
The place of truth-telling,
About your own soul fi rst of all and its condition.
The place of resistance and defi ance,
The piece of ground from which you see the world
Both as it is and as it could be
As it will be;
The place from which you glimpse not only struggle,
But the joy of the struggle.
And we stand there, beckoning and calling,
Telling people what we are seeing
Asking people what they see.
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About The Orfalea Fund 
In the past decade and a half, Santa Barbara County dramatically 

transformed its approach to early childhood education, public 
school nutrition, and disaster readiness. Established in 2003 and 
sunsetting at the end of 2015, The Orfalea Fund, administered by 

the Orfalea Foundation, has played a role in this transformation by 
supporting and conducting innovative programs, bringing together 

dedicated partners to discover and execute best practices, and 
helping the community’s families, educators, and policymakers raise 

their expectations for what is possible. As the fund sunsets, some 
of the most salient lessons we learned can be found at 

www.OrfaleaFoundation.org

This supplement was produced by the Stanford Social Innovation Review 
and sponsored by The Orfalea Fund.


